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Greek Universities

S
0 Public universities (only — by constitution)

0 Autonomous and self administrated (by
constitution)

0 Funding completely dependent on the Ministry,

e.g.

o Cannot hire administrative personnel or faculty
members (kabnyntec) without the permission of the
Ministry

o Can hire research personnel (through the Research
Committee)



Academic structure
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o University

oSchools
mDepartments (award diplomas)



University administration
S S

0 The senate (ZUykAnTtoc)

o The rector and the two or three vice rectors
(MpuTavnc kot AVTLTPUTAVELCG)

0 The Deans (Koountopec)
0 The Depts. Heads (Mposbpol)
0 The Dept assembly (Ievikn) ZuvéAhevon)




University administration
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0 The senate synthesis
o The rector and the vice rectors
o The heads of the Depts.
o Representatives of the Faculty members of Depts.
o Representatives of other staff categories
o Representatives of the students



The senate and the

Dept. general assembly
N

0 Advantages-Disadvantages
o Democracy

o Difficulty in taking decisions (large body, political
interventions usually by the students i.e. the political
parties)



Financial management
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0 Three bodies
o Accountant office
o Research committee
o “University Company”

0 Makes financial management difficult and non
flexible thus inefficient



Accountant office

S S
o Manages the public funds (only)

0 Operates under “strict” legislation for public
bodies (6nuocLo AoyloTtiko)

0 Not flexible often resulting in loss of available
funds

0 Subjected to control (prior and after expenditures)
which may result to rejection of expenditures



YIIHPEZIA EIIITPOIIOY
ZTO ITANEIIZTHMIO AGHNQN

owov. £€tovg 2010, mocov gvpd 2.858,00 tov T'ewmovikov [Tavemompiov Abnvav,
pe dwawovyxo v eropeic «CLUB SERVICE CATERING E.ILE.», mov agopd
omv KkéAvym £0TiooTG, TOV TPOSKEKANUEVOV TNG EKINAMONG Y10 TV avaydpevon
tov I'evikov AtevBuvtr) tov F.A.O. k. Diout, o¢ enitipo diddxropa tov ['ewmovikod
[Mavemompiov, yioti n ev Adym damdvn dev npoPrénetar prtd and kapia dibtagn

vépov, dev avdyetor otn Asttovpywkn dpacmpidtnte tov Iloavemompuiov, ovte

ouvterel Gueca 1) ERPESE 0TV KAADTEPT] KL OTOTELEGLOTIKOTEPT] EKTANPOCT) TOV

OKOT®V TOV WPOHOTOG OTG awTol avagépovial otTig dtdéelgs g map. 2 Tov

GpBpov 1 Tov v. 1268/1982 kat 6mwg avtég aviikaTaotdonkay and Tg Satdéels
Tov apBpov 1 tov v. 3549/2007.

[Iépav tobt@V, N aveotépn domdvn o ovvadel pe to emBoridpeva omd TV
aKOAOVOOVLEVT] OMLOGIOVOLLIKT) TOALTIKT) TNG XDPOS, TEPLOPLOTIKA HETPAL.

¢ ek to0TOV, M evieAddpevn damdvn eivar pn vouun Kot to ev Adyw

XPNUOTIKO Evtodpo dev pmopet vo BewpnBel and v Yanpeoio pog.
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The Research Committee and the

Research Account
B

0 The foundation of the research committees in the
beginning of the 80s gave a boost to research
activities of the Greek Universities

o Although it is a (kind) of public body it has some
flexibility (e.g. can hire personnel, can manage
private funding)

o Still it is subjected to restrictions (e.g. cannot
allocate funds to purposes other than supporting
research)



University company

0 The most flexible of all bodies as it operates under
rules similar to those of private companies

0 However it does not has significant financial
resources



Thank you

George Papadakis gpap@aua.gr
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